










 
 
Performance Measure 4:  Parents reporting the adoption of two or more effective parenting practices 
(Source:  North Carolina State University Economic Research Service and Durham’s Partnership for Children’s annual report) 
 
 
           
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Story Behind the Last Two Years of Performance 

• The consistent use of child safety seats by children less than 5 years old decreased this year from 100% to 96%.  The 
two primary reasons for the reduction are that more parents are using the public transportation system, which are 
not equipped for the use of child safety seats, and the reduction in the number of car seats one family can receive 
from four to two, leaving families without an adequate number of child safety seats.  Welcome Baby distributed 625 
seats to 483 families.  This program is dependent upon grant funding for implementation and will not exist without 
the support of Durham’s Partnership for Children.  The reduction in car seat distribution is attributed to a better use 
of limited resources:  participants are encouraged to take proper care of seats and to pass them on to others and the 
reduction in the number of seats available to families from four to two. 

• Increases in the number of parents reporting the use of effective parenting practices is the result of the addition and 
use of “Parenting Matters” for parents who have been assigned to a parenting class by the family/truancy court or 
other mandating institutions as well as the inclusion of new parenting‐related training opportunities such as Incredible 
Years and B.A.B.Y.  Classes may include participants of other programs requesting mandated parent education 
programs. 

 
Strategies:  What do you propose to do to improve program performance? 

• Create a public information campaign in collaboration with the Durham Police Department to refer families stopped 
for lack of car seats to Welcome Baby. 

• Redesign the parent classes and workshops being offered through Welcome Baby. 
• Partner with members of the Prevention subcommittee, System of Care council and the Children Ready and 

Succeeding in School workgroup to create a comprehensive parent support system that is accessible to all parents. 
• Expand the partnership between the judicial system and Cooperative Extension in the delivery of parenting programs 

for court‐ordered parents. 
• Expand the training opportunities to social service providers in public and private human service settings. 
• Continue to seek new, innovative, interactive, research‐based curriculum to meet the needs of parents of children 

birth to 5 years old. 

Year 
Number of 

Units 
2004  1000 
2005  2500 
2006  4000 
2007  3000 
2008        6950 
2009  5900 
2010  4850 
2011  3800 
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Parents Reporting the Adoption of Two or More 
Effective Parenting Practices



SOIL AND WATER CONSERVATION 
 

MISSION 

To conserve the natural resources of Durham County by providing technical assistance, environmental education information 
and economic incentives to county citizens and by exhibiting a diversified program to meet its changing needs. 
 

PROGRAM DESCRIPTION 

The Durham Soil and Water Conservation District, a political subdivision of state government, provides local assistance in natural 
resource management.  The district’s major focus continues to be the implementation of state and federal regulations and cost 
share programs that effect water quality, such as the North Carolina Agricultural Cost Share Program, Neuse River Basin 
regulations, Conservation Reserve Enhancement Program, Environmental Quality Incentives Program and regulations governing 
Animal Waste Management Systems.  The Soil and Water Conservation District’s involvement includes administration and 
technical assistance for the 1985, 1990, 1996 and 2002 Farm Bills and a variety of state and federal water quality programs.  The 
district is involved in resolving resource problems created by housing developments, shopping centers and highways.  The 
district also is involved in the restoration and stabilization of Durham County’s streams and rivers. 
 
The district provides information and coordinates assistance from other agencies by means of television programs, newspaper 
articles, magazines and public meetings.  Also, administrative and technical assistance and the coordination of local, state and 
federal governments is provided, encouraging land users and land owners to install Best Management Practices (BMPs). 
 
Watershed classification rules now hold the district responsible for compliance with the 10 feet buffer zone in water critical 
areas of Lake Michie, Little River and the Falls Lake Reservoir. 
 
The district office is located on the second floor of the County Agriculture Building at 721 Foster Street and is open to the public 
Monday through Thursday from 7:30 a.m. to 5:00 p.m. and Friday from 7:30 a.m. to 4:00 p.m.  Services are available to all 
Durham County residents. 
 

2009-10 ACCOMPLISHMENTS 

 Thus far received $295,000 for Stream Restoration with an additional $980,000 of applications being submitted. 

 Reviewed 35 Sediment and Erosion Control Plans with 1 day plan turn-around 

 Conducted 49 Drainage Inventory and Evaluations on home sites and streams within two weeks of request 

 Conducted 68 Pond Inventory and Evaluations 

 Increased knowledge of 60,000 citizens 

 Signed up 1 Voluntary Ag District participant. 

 Assisted 65 Environmental Consultants 

 Reviewed 15 Development Review Board Plans. 

 
2010-11 HIGHLIGHTS 

 The approved budget allows Soil and Water Conservation to maintain current levels of services. 

 Improve the agricultural economics of Durham County by assisting producers  with marketing, business plans, etc. 

 Administer partnership for the implementation of the recently BOCC adopted Countywide Farmland Plan. 

 Seek sites and funding for stream restoration and County Stormwater projects 

 Review 100% of Sediment and Erosion Control Plans within half of the 20 day allotment period 

 Respond to 100% of Drainage Inventory and Evaluations of Durham Residents within a two week period 

 Respond to 100% of Pond Inventory and Evaluations of Durham Residents within a two week period  

 Increase the knowledge of 50,000 citizens about Natural Resources 

 



Soil and Water Conservation 
Funds Center: 4960240000  
 

Summary

2008-2009

Actual

Exp/Rev

2009-2010 

Original

Budget

2009-2010

12 Month

Estimate

2010-2011

Department 

Requested

2010-2011

Commissioner 

Approved

Expenditures

Personnel $283,432 $267,850 $262,308 $256,818 $256,818

Operating $41,025 $36,102 $42,468 $41,161 $41,161

Transfers $0 $0 $0 $2,879 $0

Total Expenditures $324,456 $303,952 $304,776 $300,858 $297,979

Revenues

Intergovernmental $82,133 $50,000 $51,000 $58,722 $58,722

Total Revenues $82,133 $50,000 $51,000 $58,722 $58,722

Net Expenditures $242,323 $253,952 $253,776 $242,136 $239,257

.

.

FTEs 4.00 4.00 4.00 4.00 4.00  
 
2010-11 PERFORMANCE MEASURES 

Performance Measure 1:  Piedmont Resource Conservation & Development Grants Funded 
 

 
Story Behind the Last Two Years of Performance 

 Durham County was recently adopted into Piedmont RC&D (2008/2009) 

 Grant competition has become stronger 

 Grant funding has been reduced on state & federal levels. 

 Staff is becoming more acclimated with the program. 

Strategies: What do you propose to do to improve program performance? 

 Work closer with RC&D coordinator in becoming more familiar with good projects and the over all RC&D program.  

 Increase public awareness of Piedmont RC&D’s existence. 

 District Board can lobby congress for additional RC&D funding. 

 Solicit potential Durham County projects. 

 Attend various RC&D functions. 
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Performance Measure 2:  Stream restoration and stormwater grants 
 

 
Story Behind the Last Two Years of Performance 

 Funding entities are rewarding our success with other grants 

 Department has submitted good projects that get funded 

 Department has successfully completed project at Leggett Myers Warehouses  

 Department has successfully completed project at R.N. Harris Elementary School 

 Staff has become better trained 

 Department has partnered with additional entities 

 District Board has diversified program 

 Community Conservation becoming trend with SWCD 

 More citizens realizing service is available 
 

Strategies: What do you propose to do to improve program performance? 

 Become more involved with watershed studies. 

 Seek potential sites that would make a strong grant application. 

 Seek additional training. 

 Publicize projects by means of tours, articles, etc. 

 Seek alternate grants for funding. 

 Partner with other entities and organizations. 
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Performance Measure 3:  Farmland and Preservation Program acres enrolled 

 

 
Story Behind the Last Two Years of Performance 

 Economy has landowners reluctant to commit to programs. 

 Staff devoted efforts toward the Countywide Farmland Plan. 

 Staff has worked closely with Farmland Advisory Board 

 District Board has lobbied National & State Offices for additional funding 

 Staff has worked with Land Conservancy Agencies 

 Staff has made personal contacts to increase participation 

 Publicizing through workshops, news articles, etc. has increased awareness 
 
Strategies: What do you propose to do to improve program performance? 

 Revise Durham County’s Farmland Protection ordinance to include Enhanced Voluntary Agricultural Districts. 

 Focus on developing stronger Agricultural Economics for the County’s landowners. 

 Orchestrate the implementation of the Countywide Farmland Plan 

 Utilize other land conservancy organizations such as American Farmland Trust for 

 additional funding means of furthering the success of the Program 

 Work with landowners in donating land and attaching Conservation Easements to land 

 Encourage District and Farmland Boards to lobby Federal and State legislators for  

 adequate funding to Durham County 
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ECONOMIC DEVELOPMENT 
 
MISSION 

The mission of Durham County’s Economic Development Program is to develop and implement initiatives that promote the 
economic well being of Durham County.  This mission is achieved by working closely with local economic development 
organizations to aid and encourage new capital investment and the creation and retention of quality jobs for Durham 
residents. 
 
PROGRAM DESCRIPTION 

Durham County’s Economic Development Program is managed and staffed through the County Manager’s Office.  A contract 
with the Greater Durham Chamber of Commerce provides for assistance in coordinating economic development initiatives and 
activities in the county.  For FY2011 this contract is budgeted at $137,934.  In addition, this budget includes operational 
support funding for Downtown Durham, Inc. (DDI) and membership dues for the Research Triangle Regional Partnership (RTRP) 
in the amount of $52,380 and $37,065 respectively. 
 
The county continues to maintain its Economic Development Investment Program to encourage the location and retention of 
new business and industry.  Companies that are scheduled to receive payments and the amount budgeted for each, through 
their contractual agreements in FY 2010‐11 include: 

• Capitol Broadcasting Company‐‐ $612,961 
• Eisai, Inc.‐‐ $200,000 
• EMC‐‐$186,257 
• IBM Data Center‐‐ $107,142 
• IEM‐‐$33,333 
• Merck & Co., Inc.‐‐ $200,000 
• Nitronex‐‐ $10,000 
• Quintiles Transnational Corp.‐‐ $585,334 
• Stiefel‐‐$25,000 
• United Therapeutics Corporation‐‐ $130,000 

 



 

Economic Development 
Funds Center:  4990124000  
 

Summary
2008‐2009
Actual
Exp/Rev

2009‐2010 
Original
Budget

2009‐2010
12 Month
Estimate

2010‐2011
Department 
Requested

2010‐2011
Commissioner 
Approved

Expenditures
Operating $1,398,484 $234,411 $234,411 $227,379 $227,379
Transfers $0 $250,000 $0 $150,000 $150,000
Other $2,128,333 $2,046,358 $1,062,466 $2,090,027 $2,090,027

Total Expenditures $3,526,817 $2,530,769 $1,296,877 $2,467,406 $2,467,406
Revenues
Intergovernmental $1,150,000 $0 $0 $0 $0

Total Revenues $1,150,000 $0 $0 $0 $0
Net Expenditures $2,376,817 $2,530,769 $1,296,877 $2,467,406 $2,467,406

.

.

 
 
2010‐11 HIGHLIGHTS 

• Budgeted amount covers the economic development contractual obligations and operational support funding for local 
organizations related to economic development. 
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